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What is Continuous Auditing (CA)

A Common Definition of CA:

Methodology used to perform control and risk assessments 

automatically on a more frequent basis (e.g. quarterly).

According to a 2007 IA survey by PwC:
ñ43%of respondents reported using some form of ócontinuousô auditing or 

monitoring in their audit operations.ò

A Better Definition of CA:

Methodology used to perform control and risk assessments 

automatically at any time or frequency.

CA changes the audit paradigm from periodic reviews of a sample of 

transactions to ongoing audit testing of 100% of transactions.

CA should allow you to proactively perform audit activities, on a 

continuous basis, including assessing risk and detecting fraud.



Why Continuous Auditing Matters

Å Providing real-time audit results on the status of controls and
financial transactions can enhance management's ability to make
key business decisions.

Audit activity scope

Risk mitigation thru increased

sample sizes

Confidence of results

Reporting against KPIs

Field work performed

Field work time and costs

Risk Assessment costs

Fraud risk

Financial errors



Audit Methodology Before/After SOX

Before SOX

ωConsultative, value-added 
process

ωInternal Control Review

ωFinancial Audit Support

ωExtensive Annual Audit 

Planning

After SOX

ωCompliance function

ωKnee-deep in Internal 
Controls

As auditors, what opportunities are we missing to add value to 

the business?

What value should we offer while maintaining independence?



Hurdles to Implementing True CA
ωC-Suite Buy-in
ïCost and Business Impact vs. Value

ïHow do we demonstrate the value of CA?

ïWhatôs the value of Information vs. Data?

ωStaffing and Education
ïDo you have the appropriate resources?

ïCan your people rapidly adapt to market fluctuations?

ωMaintaining Auditor Independence

ωTechnology
ïMake vs. Buy - picking the right tools for your organization

ïFragmented approach today
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ÅData extraction tools:
ïSpecific to a known set of 

data

ïNeed to know what, 

where, how to extract info

ïNo big picture perspective 

of audit

ïNo proactive 

measurement of risk

ÅCompliance frameworks: 
ïStandalone and static

ïNo visibility into current 

risk

ïYou only get out what you 

put in

ωMonitoring tools:
ςDisconnected from risk 

framework

ςNo relationship between risks, 
control objectives and control 
status

ςNo risk assessment

ςPrimarily used for SOD

ωERP Vendor tools:
ςSpecific to ERP system, limited 

scope

ςDesigned for IT, not auditors

ςWeak detective capabilities
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2007 PwC Survey: State of IA



wŜƭƛŀƴǘΩǎFocus:  Chief Audit Executives



Insight

Quality

Efficiency

Assurance
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